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Transcript – How Linh Do used the Accelerator program to boost her board career outcomes


Welcome to the Take on Board podcast. Being on a board can be an incredibly valuable, interesting, and exciting experience, yet it can also be lonely, challenging, and. Let's face it pretty hard. So here at Take on board, I'll bring you weekly tips, tricks and advice to help you navigate your way onto a board, onto your next board, and to build your governance wisdom now on with the show.
Today on the Take on Board podcast, I'm speaking with Linh Do about the take on board accelerator program. This is a program that I run, and many of you will know that earlier this year I did a miniseries on the podcast about professional development options and forgot to do my own professional development option.
So that's what we're talking about today in instead of doing it back then. Before we start the conversation today, I would like to acknowledge the traditional custodians of the land on which we record for me. I am on the unceded lands Wurundjeri people of the Kulin Nation, and I pay my respects to elders past and present.
I also pay my respects to any First Nations people who may be listening today. I acknowledge their continuing connection to land, waters, skies, culture, and country. I support voice Treaty and truth for Aboriginal and Torres Strait Islander peoples, and I encourage others in the take on board community to do the same.
Now, let me tell you about Linh. Linh is the chair of the Climate Action Network, Australia and Active Asia, and a board member of the Lord Mayor's Charitable Foundation. She's also a research committee member at the Centre for Policy Development. She was formally on the boards of the Centre for Sustainability Leadership because I was on the board there as well, although I know not at the same time.
And our say. And she's been on a range of government advisory groups. Linh has a background in climate advocacy in leadership, and she's currently the director of the Wattle Fellowship at the University of Melbourne. Linh welcomed the Take on Board podcast. 
Thanks so much for having me on. 

Two fun facts for listeners right away.
I think we actually first met through the board accelerator program. Like I'd heard of your name beforehand, but I think when I first did the board accelerator program, I want to say back in 2018/19 was actually when we first met. Yeah, so fun fact. We'll get to delve into history and recent history. But the other one is that recently the Lord Mayor's Charter War Foundation recently renamed to the Greater Melbourne Foundation, which is a whole governance journey and maybe a future podcast.
What happens when the, the organisation you're on the board of wants or needs to rename? Oh my god. I would love to have that conversation because it is something that happens quite regularly. But yes, and I love it. The Greater Melbourne, we're definitely not the lesser Melbourne Foundation it is the Greater Melbourne Foundation loving it.
Excellent. Alright. Well they're excellent updates and yeah, like I say, I was sure it's through the Centre for Sustainability Leadership, but that's what happens when you've been hanging around each other's worlds for a while. It all blurs. Now speaking of backgrounds, I guess as always, I very much want to talk about the accelerator program, but before we dive on into that conversation, as always, I would love to dig a little bit deeper about you.
So can you tell me a story about Young Linh that tells us a bit about how you got to where you are today? So even as the occasional listener of the podcast, this question still will always throw me. It's always like, oh no, there's so many childhood memories to pick from. But the one that immediately springs to mind, I'm not going to lie, doesn't paint me in the best light, but it takes me back into probably like kindergarten or prep was outside playing in the sandpit as you do.
And I remember this very vividly because we were making sandcastles and this other person, obviously, of the same age that I would've been at the time, four or five knocks over the sandcastle that my friend was making. Um, I was obviously outraged and horrified and proceeded to take action because, you know, you need to stand up to injustice, which obviously at the time I didn't have the word for that.
But the way that I chose to stand up for injustice at that time was fill a bucket. Full of sand and then dump it on to this poor kid's head. Obviously at the time I felt very vindicated and I felt like justice had been served and probably was taking a lot out of the notion of an eye for an eye.
Obviously since then, I would say that my understanding of how one achieves justice has become a little bit more nuance. A little bit more polite and probably a little bit more socially acceptable, but that probably for me is like one I think about a lot in terms of when people ask, how do you know if something is right or wrong?
You know, something is right or wrong, even if it's not from like an intellectual perspective, even if you don't necessarily have the language for it. When you see something that happens in the world that you disagree with or you think isn't right or doesn't align with your values, you have a gut feeling and you respond to it.
And I think whether that's. Through the work that people do, being on boards, whatever else. We learn how to respond to these injustices with hopefully a little bit more strategy, a little bit more consideration of risk and all of those good things. But that I think, is a story that for me, always harps back to my earliest instance of when I saw injustice in the world and chose to do something about it.
Oh, I love that story Linh. I am imagining young Linh and um, in the board context, I would hope that the boardroom doesn't always feel like the sand pit and doesn't feel like if something goes wrong, somebody's going to tip a bucket of water on your head. Although, let's face it, that is sometimes what happens metaphorically.
That is great to hear. I love, yeah, so you've always stood up for justice. That does not surprise me one iota. Lovely. Alright, well thank you. There you go. You've heard that question so often on the podcast, and now you've had it. For yourself. Let's dive on into the conversation then. So, as I say, this feels a little bit meta for me because we're talking about my program.
Well. The program that I designed, it is definitely not my program in a way, because as I'm sure we'll touch on the power of this program comes from the group. So I thought I would just share a little bit about what people could expect if they're doing the program, and then I'm just going to ask you loads of questions about how it all works and what your experience of it was like, if that's okay.
Sounds great. Excellent. So folks, as I said at the top of the episode, I did a miniseries earlier this year about different professional development options for people in the boardroom, and the Take board accelerator program is one of those options. So this is run as, it's a very practical focus. It runs over 12 months, so over a calendar year.
We kick off in February, we finish in December, and it's a small group program for me. I'm sure people have heard me say this before. Creating the take on board community was a way of bringing together like-minded people to be a cheer squad, to be a support group and to be a brains trust for each other.
So that's why I do it as a group, small group program. So you'd be in a group if people were thinking of doing it, you would be in a small group, normally around 10 people, women and non-binary people to, as I say, support each other on building your governance wisdom. So, yeah, 12 months, 11 sessions, small group program.
One of the things we now do, this is a relatively new thing, it wouldn't have been in your first iteration of the program, Linh, but the psychological safety tool called Team Excel. So we use that tool to look at team dynamics and to give people an experience of this measuring psychological safety. So that's one thing that's built into the program.
Now. As I said, we meet once a month. It's over Zoom, an hour and 45 minutes. Depending on what time, there's a different day or different time, and we look at different topics each month, much like a community of practice. So there's a whole range of topics. I'll talk about them in a moment. The other thing that's built into the program is that each month you need to have a one-on-one coffee with somebody else from the group, or tea as the case may be.
I'm not a coffee drinker, but I know that that's what most other people are, so it's an opportunity to catch up one-on-one with other people in the program as well, and that just builds those connections and the learning and the, the safety to talk about some fairly vulnerable things in the group. Oh, have I forgotten anything Linh?
That feels like the overview. No, that feels super comprehensive. Maybe we also do resource sharing as well, which requires a little bit of homework. So yeah, maybe there's that to mention. Great. I'll look at you anticipating what it, where I was going to go next. I love your work. So folks, what we do, as I said, we do a different topic each month and some of the topics that were in Linh's group this year.
Everything from governance calendars to psychological safety to sustainable funding models. Board communication styles, chair, CEO relationships, developing a board portfolio, all sorts of different topics. So each month the group comes along, they share something at their board that's going well in relation to whatever the topic is.
They share a resource as Linh has just said, and then somebody brings a challenge to the table. We'll talk more about that in a moment. So maybe just those first two parts, Linh. Well, first up the topics. How did you find the range of topics and what stood out for you in that? I think for me what's really awesome about the accelerator program is that it's so co-designed by everyone else that's doing it, and you don't know who's going to be in the cohort.
And one of the things that I find really useful at the start, given how small some communities can sometimes be, is that Helga, you do a bit of a check just to make sure that actually you don't have any conflicts. Well, conflict of interest is probably the wrong word there, but maybe. Overlapping circles of social or board or whatever else.
Because of course, it's hard to bring up a challenge that you are having in your board that's real if someone else is there from exactly the same board or a sister organisation or a competitor organisation. But as a result, you sort of don't really know who's coming into the program, but you know that there'll be people that have governance problems that may or may not be at all similar to your own.
But yeah, I really love that in the first meeting also, we. Essentially like surface all of the topics that are on people's minds around governance for the year, which I guess is quite different to other professional development things where you get given the, this is the curriculum, these are the set of things that we're going through.
And I guess the reason why I love this approach and why I do think that it's both like a really broad range of topics that we're exploring, but it's also very. Specific because, you know, whatever it is we're discussing is actually a real life issue for one person in that group at that moment in time.
And whatever the discussion happens to be, whatever the resources happen to be, will directly be useful for them and learning opportunities for everyone else. So for me, I actually really love that process in determining what we end up talking about. Yeah, we put together that shopping list, as I always call it, the shopping list of topics in the first session, and then refine as we go.
Because sometimes different challenges come up for people as we go, so we use it as a resource, but then if somebody has something new that's come up, that's where we go, if that's what's needed. Yeah, and I think the question that you often ask at the end of most months sessions, hell yeah. Is on the schedule.
What we have coming up is blah. But if anyone has like a burning challenge crisis or situation that they want to deal with. Feel free to put up your hand and get in front of the line. And I guess for most of us, governance obligations aren't necessarily always day to day, which means that most of us have, I think a pretty good sense of, oh, these are the things coming up in the next three months.
This is a thing I know might actually become an issue. I know I have like a board accelerator catch up. Then maybe I almost strategically like offered to put my hand up at a certain point in time to be able to have a conversation. Before, before the actual governance sort of meeting, but I also think a couple of people in my accelerator group this year did that in the reverse.
So they used their time with the accelerator group to almost like debrief. Like, here's what happened, here's what I think I did. Now I'm wondering what it is I could have done next time. That's true. So it could be a before, during, or after for a challenge. So the process we use folks each month is, as I say, we share experiences, we share resources, and then we do what's called the peer review process.
So it's quite a structured process where the case presenter, the person who has the challenge, presents their challenge for five minutes. The group then gets to ask questions, and as I always prompt curious questions, not solving the challenge there and then, then the person who's presenting the challenge actually.
So we're on Zoom. So they put themselves on mute, they put their camera off, and they just listen in while the group in the nicest possible way talks about their challenge and them, and they're all in it behind their back, so they're not part of that conversation. So the group talks about it for 10 or 15 minutes.
Then the last five minutes of that is suggestions for action. Then the case presenter comes back. Gives their initial reflections. Then there's a strengths round. So everyone reflects on a strength that they have observed in the case presenter progressing their challenge thus far. So how did you find that process?
How did you find the peer review process, both as a case presenter and as a participant? What stood out for you there? We obviously spend so much time talking and in some ways that's what people on boards do is like a lot of talking. So I actually found it really different and like a good sort of challenge to my brain to have real structure to how we were talking.
And by that I don't mean here's an agenda and we know that we'll be covering topics A, B, C, but almost more structured in the, at this stage. These are the types of questions to ask at this stage. These are the types. Of things to be prompting prompt. I think for me, that actually really helped me break down someone else's problem and to really understand it rather than hear what I think I thought they said, rather than actually the words that they were saying and then being like, okay, well obviously the solution is A, B, C, but instead understanding what.
Is actually going on there. Why does it matter to this person? In many ways, even though it's a group process, I think it uses a lot of like coaching tools, which is really awesome for me, one of the highlights of that model though, is actually listening to everyone else's questions. One of the things that I sometimes do is I spend a lot of time on Reddit because you can just sort of read what people anonymously are thinking on the internet, and so often I'll be reading things and going.
Wow. I really didn't realize that this would be the set of responses that people would have in their reasonings why? And I think anytime a case presenter, so you know, someone else in the group talks through what their problem is. My first question might be, tell me more about like the people dynamics.
But someone else in the group might ask something completely different to that. And I always, I guess like pause for a moment to wonder what would've happened if this was just a one-on-one conversation that I was having with anyone else. And I ask that question first instead of my question or like, what is it that they're hearing that I'm not hearing?
So for me, hearing other people's questions has been, yeah, super useful for me to get that breadth of diversity. So that's been awesome. And I think when I first came into the program, so this was like my first time many years ago now. I did wonder, well, what happens if I'm not interested in the topic or what happens if I don't think it's relevant or what happens if I don't think I have anything to contribute?
But two things really helped me with that. One is. Just like the human empathy of knowing that this is a real problem for someone and I've always loved in your little intro to the podcast, governance work can be really lonely. And these are people who've chosen to try to find community to try to find help and guidance.
So even if you are like personally not super interested or professionally like have much to bring, you can be well this is a real human in front of me asking for help. The minimum I can do is listen, and like anything else is sort of a benefit on that. That's one that's been really helpful. But then the second as well is like any good board, it's a really diverse group of people who do the board accelerator program.
So even if my role sometimes in some of the cases that get presented is to ask the really dumb questions to really like help. Whoever it is or the group sort of zoom out, then that's still super valuable. And I think it's a really level playing field, regardless of if, for some people, it's their first time on a board and that's why they're doing the accelerator program.
For others. They already have a board portfolio career that they've, you know, been building for many years. But yeah, that general curiosity I think means that that model works really well in generating conversation and useful insight. Oh, well, I'm partly relieved, uh, to hear that because that's exactly, you know, my view in, in designing the program, the two things that you've touched on there, one is that diverse groups make better decisions, and I really aim for these groups to be diverse as well.
And secondly, that even if it's not your topic, generally what I hear is that people learn from it regardless. So the case presenter. Generally definitely gets progress on whatever their challenge might be. The group also learns whether it's from just inverted commas, different questions to ask, and different learning, or whether it's like, ah, actually.
I've been through that. I'm going through that. I might go through that in the future. So this gives me some ideas about how to handle it when it comes to me as well. And that happened to me this year. Like I think our very first session in March was with Deb and the question that she asked was a whole bunch of different things, um, won't go into it.
That's part of the confidentiality rules. Uh, see was listening and paying attention. But one of the things that I really took away from that session was some comments and questions were asked around. Different seasons of being on a board, what it looks like when you're in your first year, or even first term of being on a board, what it looks like maybe when you take on some additional roles on the board, whether that's a subcommittee chair, the chair, treasurer, whatever else.
But then what it looks like when you know that potentially like the maximum of your term limits is about to come up and you have three years in counting, two years in counting. And what are some of the decisions that you might make? Then, or the ways in which you contribute or intervene might be different.
And that was at the very, very start of this year. And at the time I think I just like took it on and I was like, that's a cute concept. What do you know? But as I guess as we need a GM season, I've been doing a lot of succession planning and thinking about different board recruitment things, but also then as a result, reflecting on the different boards I'm on, what season am I at for those boards?
Does it make sense to stand for another term? Does it not? If I did, what would I be looking to do? So that I think for me was like a really great example of, I didn't think it was relevant to me like 10 months ago and then fast forward nine, 10 months and all of a sudden very, very relevant. Yes. And I find that does come up for a lot of people.
In some ways. It's like, oh, that wasn't my challenge, but I've taken something from it. Yeah. Interesting. Okay. What about the coffee catchups? I mentioned that in the start each month there's a coffee roster and you allocated somebody to have a coffee with. How did you go there? I feel like this is a really great time to admit on the record that I am behind in my catchups.
I feel like I was diligent and reached out to everyone. But wasn't actually always able to respond. And as like timings got shorter and shorter, I was like, Ugh. But my plan, all of my fellow board accelerator members listening is January, 2026. What a great way to reconnect with people from 2025. Look out for my email.
But in all seriousness, I did still manage to make a handful, so I want to say a third to not be too generous and self mark my own homework. And for me, actually, what's really nice about that is. It actually really does remind me of a boardroom where sometimes you come together in a boardroom and you get to know all of these people in a very specific context and role, but you actually don't know who.
They're obviously, you know, you've got their cv, you have a sense of like why they're on the board, but you don't really know who they are, what other challenges they might be dealing with in life outside of that governance realm, and effectively like who they are as people. And I make it a big effort on the boards I'm on to, you know, have one-on-one catchups with different people at different cadence.
Even if I'm not the board chair, just because it's a nice way of getting to know people. I also think it's a lot easier to disagree with someone in a governance context when you loosely have a sense of who they are as people. So for me, those catch up moments were always really great because it meant I could either delve into.
How they were going with their challenge. Like if they had any updates, if it was still useful for them to talk about it with someone who isn't a friend, isn't a fellow board colleague, but has some of that context. Sometimes the conversation we just end up being about completely random, not relevant things.
I think that's also part of it is it's not that bit of the, um, program isn't structured. You really could have your conversation about anything, but it's also a really useful way of. Getting to meet other people who are interested in governance roles. We know statistically that these roles aren't really shared around.
There's a bit of a quote unquote old boys club that recently with the ASX has become a very, very small group of like women's club. And people are always asking that question of, oh, well I don't know where I find good board directors. And I think knowing. Other people who are in governance roles, but outside of your sector and outside of your space is a really good way of actually ensuring, again, it's clearly informing, like ensuring that you're doing that diversity of outreach.
So for me, yeah, that's been really, really nice to get to meet other people. It brings me to two different parts. I don’t know what I'm going to ask yet next, Linh. So I'm just going to get you to choose. So what that prompted for me was part of the coffee catchups is to actually, it's interesting, I've had the coffee catchups in the program for years and then more recently put the psychological safety measurement tool in and unsurprisingly.
Connection, that sort of connection that you are talking about, build psychological safety. So it's been interesting that something that I put in just because I thought it sounded like a good idea, has actually I think built the psychological safety. So I'll be interested in your reflections about the psychological safety broadly, but also about the tool that we did this year, if you were there for that session.
The other thing that prompted for me was, the other thing that people get when they become part of the program is you join the alumni and every year there is a dinner for the alumni. So I'm not sure which one to ask you, Linh, where should we go next? Well, I didn't make the psychological safety one, so maybe let's go to the alumni one then.
Yeah, let's do that. Right. Let's go there. All right. So yeah, the alumni dinner. The alumni dinner happens each year as well. It's the one and only opportunity actually for the alumni, and that is anybody who has done either the take on board Kickstarter or take on board accelerator program to come together in person.
It was just held a couple of weeks ago now. I think there was about 50 people there. You were at this year's one, weren't you? No, unfortunately not. It was my brother's birthday, so like very close, but no cigar. He had a great day there. Have you been to, yeah. Have you been to any of the dinners? No, because I think then COVID happens, so very, unfortunately not, but every time I see the photo come out from the dinner, I'm always like, oh, look, there's so many familiar faces who I didn't know were connected, or who sometimes I didn't even know were on boards.
And so it's on the, it's on the wishlist for the one day, one day dinner. Next year, we'll get you. Okay. Well there you go. I've probably talked enough about what that was. Anyway, people know it's the bringing together of the, I think the alumni, I should know this, two or 300 people now in the alumni. So it is the, we don't, not everybody comes to the dinner, as you've just heard from Linh.
Not everybody can come outrageously. Sometimes there's family events on that prevent them, but it is a gathering normally of about 50 or 60 people. And it's interesting at that dinner I, well, I think it's interesting. People invariably sit with the people they did the group with. But halfway through the dinner I make people swap tables so they get to meet some other people as well.
And it is always fascinating the different connections within the room, um, even outside the program as well. I'm so glad to know that when I make the dinner in the future to be prepared to not get too comfortable with where I'm sitting. Exactly. Alrighty. I reckon we've covered off the main parts of the program.
So the 2026 program has just opened. So what would you say to people that are thinking about doing it? Or even people that are not thinking about doing it, what would you say? So often when we think about professional development, we think about what are the things I need to learn, what are the areas where I have deficiencies and, you know, gaps and therefore I should do like a finance for nonprofit.
Um, clearly that's on my list of things for next year. That's how we often look at it. And I guess I encourage anyone that's either thinking or not even thinking about this right now is that. Accelerator isn't really a program in the traditional Capital P version of a program, which also means that I think if you chose to do it at any point in your governance journey or life, you'll find utility from it.
And the fact that it's sort of this monthly cadence that you get really familiar with. That you get to have for the entire year makes it a really great sounding board. It's not something that you sort of dip in and dip out of, for example, like this podcast, but it's something that is a consistent part of your life.
You know that it's there. You know that one, you can both contribute to it, but two, you can also have the group of peoples there help you make a little bit of meaning out of the different governance challenges or even opportunities. That you have as well. So with quite a different entry point I think compared to most programs.
But as a result, I think it is a really useful thing to think about doing maybe alongside something that's a little bit more like formal training because it helps make it real. because you are not just learning theory and you know, it's not like at the start anyone presents best practice 1 0 1 in this topic.
People are just coming in with, well actually this is like the really real problem that I have. What do I actually do to navigate this? Like I've read some of the theory, you've read some of the theory, but now we're in it and like the real situation is very rarely like a perfect case study. So I think anyone that is interested in really practical responses to the things that we learn about in textbooks, I think the accelerator might be for you.
The hope that it is and, and I think you touched on it there as well, but I'll just reiterate that the group, my aim is to have diversity in the group in all of its forms. So that might be people who are newer to the boardroom, people who are more experienced in the boardroom, people who are in a range of sectors that might be the not-for-profit sector or government or the private sector in whatever way that shows up.
And a range of skills as well. So there's often a real mix in there. And it's interesting even with. Newer, it's, it's my advice to new board members is the same as my advice to newer people within this group is that sometimes new people see things differently. So don't think that just because you're less experienced that somehow you're going to add.
Or not add as much value to the group. I'm always fascinated that people who have been around boards for a long time often get quite a lot of value and wisdom from those that are newer to the boardroom, and I think that mix is really what helps that to happen. I couldn't agree more. I think when I first did the accelerator program, I was earlier on in my journey and probably like really keen to like do all of the sponge soaking and definitely had that question of what is it that I can contribute?
What is it that I could do or say that might be useful to others? But it becomes really quickly apparent that your years of experience isn't what matters. It is that willingness to listen to. Offer back feedback, to offer back advice, to offer back other questions that might help that person in their journey.
So yeah, it was like actually just a really lovely time. Love it. Well, normally I get to this point, Linh, and I'm saying to people, what are the main points you want people to take away today? We've probably covered it, but I'll ask anyway. What are the main points you want people to take away from the conversation that we've had today?
Is the conversations really important to solving governance challenges And sometimes you need to have that conversation outside of your own governance context, but not just with your friends or your neighbours or you know, whoever on the bus. So I think that is definitely key takeaway and there's not a lot of other places where you can do that in life.
And the other thing that I actually really value, which I didn't touch upon so much, is. With every session we come up with our own resources. So again, it's not that Haller provides us with a reading list of 1 0 1. Here are all the things you need to know, but instead with each of the topics, we're encouraged to go away and think about what resources we've either already know or don't know about and sort of.
Find something that we think is useful to contribute to the group. Helga and her team do a really awesome job of collating like the mishmash of like links, YouTube videos, books, and like podcast episodes and everything else into a bit of a list that gets shared with us, which also then means that years on, you can still go back and be way.
On that topic, that wasn't at the time super useful to me. So I didn't look into all of the resources. What were the resources that people shared and why did they think it was useful then? So that's another like quite tangible takeaway, I guess, for people that. Really like learning in a more structured way.
You get to have the conversation, but then you get that follow up list of resources as well. Yes. In fact, at the end of the year you get one document, which is all of the follow up emails from each session. So it's the full library of resources for the full year. In fact, you've reminded me of one thing we haven't touched on.
Each group has a private Signal. Yes. So Signal for those that don't use it, just like WhatsApp, that. Not owned by Zuckerberg, so therefore we prefer it. And there's one for each group. And what I find fascinating is throughout the year, obviously people use it and share things and so on. But what I find really interesting is years later, often people use it, but you know, a group from three years ago or something, somebody go, oh, I just wanted to check something.
And all of a sudden a conversation will spark years after the case as well, which I just find fascinating. And it's also, again, like when I talked about people that are interested in meeting other people who have governance roles, that's a really great group for if you're ever recruiting for your board to be sharing, to ask people for recommendations, to ask people for a bit of help.
And there's nothing like, I guess building that rapport with people who you know, will give you honest feedback, who have experienced similar challenges, to be able to go back to them and ask for help. Yeah, so I think that Signal group, it's a really lovely one that also I think remains active even after the program finishes.
Oh, Linh, thank you. Thanks for coming along and sharing about my program. As I say, I interviewed all these people that have done different programs, and then all of a sudden I was like, oh, let's add mine. So thank you folks. If you're thinking about doing the program, the 2026 program open right now. The resource I will share is a link to the program in the show notes.
So if you want to have a chat about it, reach out. I'd love to see you be part of it. Yay. Yay. Thanks, Linh. Oh, sorry. I've remembered one final, final question. You said this, you did the program a few years ago and then you came back this year. What brought you back? Yes. What brought me back was I remember the first time I did the program, I opted for the 7:00 AM time slot because I knew that very few people would schedule anything at 7:00 AM for me.
I also remember every time why 7:00 AM is not my ideal time slot anyway. I locked in 7:00 AM again for the 2025 cycle. So two real answers to your question. One, it's just not good for me to have so many 7:00 AM commitments two years in a row. But I think the other is, like, for me, some of the benefit of any sort of like training is like to give it a bit of breathing space.
And so I think I find the structure really sort of useful for like that one year where I want to lean in. But then in the second year, I guess it's almost like. Taking your training wheels off and wondering, well, what else could I be doing to be cultivating similar conversations or asking questions in that structured way or listening with a slightly different intent.
But I definitely see myself two or three years down the track being like, great time to like sort of re-add it back in. So for me, that's why I decided to come back was I think recognizing the value that I had during the year. But then also subsequently, and then feeling like, oh, it's time to sort of, yeah, get back into it.
Maybe use a different board as my main sort of primary board that I'm filtering things through. Yes. That's why I have signed up multiple times, but not consecutively. Yes. No. Well, and and different people do it differently. Sometimes people are consecutive. Sometimes it's like you do it, take a few yourself, come back, new board, whatever it may be.
So excellent. Oh, thank you, Linh. You are a superstar. Thank you so much for coming and sharing your wisdom with the take on board community today. I really appreciate it and I'm sure that others will too. So thank you. You're welcome. So that's a wrap for the Take on Board podcast today. Thank you so much for being here and being part of the take on board community.
I do this podcast because I love bringing good women and gender diverse people together. So I invite you to join us over in the Take on board Facebook group, an active group that helps supports and cheer squads each other. Just search, take on board in Facebook to find us. I would also really love it if you could do some of the other well podcast things, share the podcast with someone you know who might get some value from our discussions.
Subscribe if you haven't already, and well, I also really love it when people rate and review. Thanks again for being part of the take on board community. Now go and put these tips, tricks, and advice into action so you can be your best in the boardroom.
Transcript by Descript
Take on Board Podcast - Transcript
image1.jpeg
Podcast with
Helga Svendsen




